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Abstract. This paper examines assessment and monitoring systems used to evaluate the 

effectiveness of professional development days in schools. The research identifies key challenges 

in implementing systematic assessment approaches and proposes evidence-based solutions for 

improving monitoring mechanisms. Findings suggest that effective assessment systems require 

multi-level evaluation frameworks, combining quantitative and qualitative data collection 

methods, and sustained commitment to data-informed decision making. The study contributes to 

the growing body of knowledge on educational professional development evaluation and 

provides practical insights for school administrators and policymakers. 
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MAKTABLARDA MALAKA OSHIRISH KUNLARI SAMARADORLIGINI BAHOLASH 

VA MONITORING QILISH TIZIMLARI 

Annotatsiya. Ushbu maqola maktablarda malaka oshirish kunlarining samaradorligini 

baholash uchun foydalaniladigan baholash va monitoring tizimlarini o'rganadi. Tadqiqot tizimli 

baholash yondashuvlarini amalga oshirishning asosiy muammolarini aniqlaydi va monitoring 

mexanizmlarini takomillashtirish uchun dalillarga asoslangan yechimlarni taklif qiladi.  

Natijalar shuni ko'rsatadiki, samarali baholash tizimlari ko'p darajali baholash 

tizimlarini talab qiladi, ma'lumotlarni miqdoriy va sifatli yig'ish usullarini birlashtiradi va 

ma'lumotlardan xabardor qaror qabul qilishga sodiqdir. Tadqiqot ta'limning kasbiy 

rivojlanishini baholash bo'yicha o'sib borayotgan bilimlarga hissa qo'shadi va maktab 

ma'murlari va siyosatchilari uchun amaliy tushunchalarni beradi. 

Kalit so'zlar: malaka oshirish, baholash tizimlari, monitoring, baholash tizimlari, ta'lim 

samaradorligi, o'qituvchilar malakasini oshirish 

СИСТЕМЫ ОЦЕНКИ И МОНИТОРИНГА ЭФФЕКТИВНОСТИ ДНЕЙ 

ПОВЫШЕНИЯ КВАЛИФИКАЦИИ В ШКОЛАХ 

Аннотация. В данной статье рассматриваются системы оценки и мониторинга, 

используемые для оценки эффективности дней повышения квалификации в школах. В 

исследовании определены ключевые проблемы при внедрении системных подходов к оценке 

и предложены основанные на фактических данных решения для совершенствования 

механизмов мониторинга. Полученные результаты свидетельствуют о том, что 

эффективные системы оценки требуют многоуровневых систем оценки, сочетающих 

количественные и качественные методы сбора данных, а также постоянной 

приверженности принятию решений, основанных на данных. Исследование способствует 

расширению знаний об оценке профессионального развития в сфере образования и 

предоставляет практическую информацию школьным администраторам и политикам. 

Ключевые слова: профессиональное развитие, системы оценивания, мониторинг, 

системы оценки эффективности образования, подготовка учителей. 
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INTRODUCTION 

Professional development represents a critical investment in educational quality, with 

schools allocating substantial resources to enhance teacher knowledge, skills, and instructional 

practices [1]. The effectiveness of these initiatives directly impacts student learning outcomes 

and overall school performance, making systematic assessment and monitoring essential 

components of educational management [2]. Despite widespread implementation of professional 

development programs, many educational institutions struggle to establish comprehensive 

evaluation systems that accurately measure program effectiveness and inform future planning 

decisions [3]. The challenge extends beyond simple participant satisfaction surveys to encompass 

complex assessment frameworks that capture behavioral change, skill application, and 

organizational impact over time. 

Contemporary educational landscapes demand evidence-based approaches to professional 

development evaluation, requiring sophisticated monitoring systems that can track multiple 

variables and provide actionable insights for continuous improvement [4]. Schools increasingly 

recognize that professional development assessment must move beyond traditional reaction-

based measures to include systematic tracking of knowledge acquisition, behavioral 

transformation, and student outcome improvements. This paradigm shift necessitates 

comprehensive understanding of available assessment frameworks, data collection 

methodologies, and implementation strategies that can effectively capture the multifaceted nature 

of professional development effectiveness. 

METHODOLOGY AND LITERATURE REVIEW 

This study employs systematic literature review methodology to analyze existing research 

on professional development assessment and monitoring systems in educational contexts. The 

analysis examines peer-reviewed academic sources, institutional reports, and established 

evaluation frameworks to identify key components of effective assessment systems. Particular 

attention is given to the Kirkpatrick evaluation model, which provides a four-level framework for 

measuring training effectiveness through reaction, learning, behavior, and results assessment [5]. 

Research indicates that effective professional development monitoring systems require 

integration of multiple data collection methods and assessment tools. The literature reveals 

significant emphasis on formative evaluation approaches that enable real-time adjustments to 

professional development programs, rather than relying solely on summative assessment 

conducted at program completion [6]. Studies consistently highlight the importance of 

establishing clear learning objectives and measurable outcomes prior to program 

implementation, enabling targeted assessment strategies that align with intended goals. 

Contemporary assessment frameworks increasingly incorporate technology-enhanced 

data collection methods, including mobile applications, digital portfolios, and automated 

progress tracking systems that facilitate continuous monitoring of participant engagement and 

skill development [4]. Russian educational research emphasizes the development of 

comprehensive rating systems for evaluating pedagogical effectiveness, incorporating both 

quantitative metrics and qualitative assessment criteria [7]. Uzbek educational policy initiatives 

have introduced systematic approaches to professional competency development, establishing 

clear standards for continuous professional growth and assessment mechanisms [8]. 

RESULTS AND DISCUSSION 

Analysis of current assessment and monitoring systems reveals several key findings 

regarding effective professional development evaluation in schools.  
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The Kirkpatrick model emerges as the most widely adopted framework for professional 

development assessment, providing structured approach to measuring participant reactions, 

knowledge acquisition, behavioral change, and organizational results [5]. However, 

implementation challenges arise particularly at levels three and four, where behavioral 

modification and organizational impact require longitudinal data collection and sophisticated 

analysis techniques that many schools find difficult to sustain. 

Research demonstrates that successful monitoring systems incorporate both immediate 

and delayed assessment strategies, recognizing that professional development effects often 

manifest over extended periods rather than immediately following training completion. Effective 

systems establish baseline measurements prior to professional development implementation, 

enabling accurate assessment of change and improvement over time. The literature consistently 

emphasizes the importance of multi-source data collection, combining participant self-reports, 

supervisor observations, student performance metrics, and organizational indicators to provide 

comprehensive evaluation of program effectiveness. 

Data collection methodologies vary significantly across educational contexts, with survey 

instruments, focus groups, classroom observations, and portfolio assessments representing the 

most commonly employed approaches [6]. Advanced monitoring systems increasingly utilize 

digital platforms that automate data collection and analysis processes, reducing administrative 

burden while improving accuracy and timeliness of evaluation activities. The integration of real-

time data collection tools enables school administrators to make informed decisions about 

program modifications and resource allocation throughout the professional development cycle. 

Implementation barriers identified in the literature include insufficient time allocation for 

comprehensive assessment activities, limited financial resources for evaluation system 

development, and inadequate training for staff responsible for monitoring and evaluation tasks 

[3]. Russian educational institutions have developed comprehensive criteria systems that address 

these challenges through structured evaluation frameworks and clear performance indicators [7].  

Uzbek educational reforms have established mandatory professional development days 

and systematic monitoring mechanisms, creating sustainable frameworks for continuous teacher 

improvement and assessment [9] [10]. 

CONCLUSION 

The development and implementation of effective assessment and monitoring systems for 

professional development days in schools requires comprehensive understanding of evaluation 

frameworks, systematic data collection methodologies, and sustained organizational commitment 

to evidence-based decision making. Research findings indicate that successful monitoring 

systems integrate multiple assessment levels, combine quantitative and qualitative data sources, 

and maintain focus on long-term behavioral change and organizational impact rather than simply 

measuring participant satisfaction. The Kirkpatrick evaluation model provides valuable structure 

for comprehensive assessment, though implementation challenges require careful planning and 

adequate resource allocation. Schools must prioritize systematic evaluation approaches that 

capture the complexity of professional development outcomes while remaining practical and 

sustainable within existing organizational constraints. Future research should focus on 

developing cost-effective assessment tools and exploring innovative data collection methods that 

can enhance the accuracy and utility of professional development evaluation systems. 
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