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Abstract. This article describes the development of a risk-oriented plan for the internal
audit service of commercial banks. It talks about increasing the competitiveness of commercial
banks in the national economy, further strengthening their positions in international integration
and economic processes, as Well as internal control, i.e. the audit service, when checking and
assessing the compliance of banks is supported by global requirements and standards. The article
examines the above issues, provides suggestions and recommendations for improving the internal
audit service.
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PA3ZPABOTKA PUCK-OPUEHTUPOBAHHOI'O IIVIAHA CJOY2XKbbl BHYTPEHHEI'O

AYIUTA KOMMEPYECKHUX BAHKOB

Aunnomauusn. B dannoti cmamve onucano paspabomra puck-opueHmupo8anHo20 niaHa
CyoHcObl 6HYmMpenHe20 ayouma Kommepueckux 6ankos. Ilpu smom cosopumcs 0 nogvluieHuu
KOHKypeHmOCI’ZOCO6H00mu KommepuyecKux 6GHK06’ 6 Hal{MOHaJZbHOZZ OKOHOMUKE, oanvHeuuem
YKpenjienuu ux noauuuﬁ 6 Meofcdyﬁapoduod uHmezpayuu U IKOHOMU4YeCKUxX npoyeccax, a maxoice
0 GHYMpEeHHeM KOHmpoJe, m.e. ayOumopcKoul ciydcoe, npu npogepke u oyeHKe coOOmeemcmaeus
bankoé noooepoicusaemcs  2100aNbHLIMU  mMpebosanuamu U cmanoapmamu. B cmamve
paccmompenvbl  68blUUEYKA3AHHKbIE  60NPOCHI, aaHbl I’lpedflOJfCEHu}l u peKOMeHdab;uu no
COBEPULEHCNBOBAHUIO CILYHCOBL BHYMPEHHE20 ayOuma.

Knrwoueevle cnosa: nian eHympenHe2o ayouma, NpoOcpaMMAa 6HYMpPEeHHe20 ayouma,

ayc)umopcxue PUCKU, ocmamOYHble pPUCKU, cucmema 6HYmpeHHeco KORmpOJii.

A comprehensive strategic and annual plan of internal audit activities plays a very
important role for the successful operation of internal audit. The next step in the scope of an audit
is to identify and assess risks and develop plans to eliminate problems in critical areas. Planning
provides a systematic approach to internal audit activities and requires knowledge and competence
in various areas of internal control and risk assessment.

Strategic plan.
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The purpose of the strategic plan is to document the opinions about the "audit need", in
particular, the internal audit opinion about the types of systems, activities and programs that are
audited, which provide management with logical assurances about the effectiveness of internal
audit and risk. The plan should include:

—within the next 2-4 years, clearly defined tasks and performance indicators, which internal
audit will achieve, are interconnected with the situation and the bank’s strategy;

—information on the methodology used to prepare the strategy, as well as how the internal
audit performs the risk assessment that affects the bank's goals and objectives;

—information on how internal audit will work in important areas during the coming period.

It is usually necessary to determine the period of examination of various elements of the
scope of the audit. Perhaps some systems and processes should be reviewed annually. Others may
need to be checked every 3 or 5 years.

—necessary and available resources necessary to meet these needs, as well as limited
resources affecting the level of ideal audit coverage;

—assessment by internal audit of the risk of events affecting the activities aimed at achieving
the goals envisaged in the audit strategy and reducing such risks. (For example, deficiencies in
staffing, lack of specialists, training and other types of activities necessary to eliminate these risks);

—a plan to coordinate work with another reliable source of information (for example, an
external audit);

—approaches for developing further recommendations;

—high and long-term goals that cannot be achieved in the short term, achieving the goals that
the internal audit task seeks;

A strategic plan is an internal audit platform. You need to know how to use it skillfully.

Strategy is an opportunity to show management all the work internal audit departments can
do to help the bank achieve its goals. A strategic plan can be a useful tool for securing
management's support in advance.

Annual audit plan.

The annual plan of the audit is a strategic plan in which the tasks for conducting the audit
in the current year have been reformulated. It should specify the purpose (hame) of the task of
conducting the audit, its deadline, the employees who will perform this task, and other resources.

The plan should represent the basis for agreeing the tasks and their deadlines with the
relevant management. As this depends on available resources, it is preferable that the audit plan

also reflects the budget period.
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In order for the work plan for the entire bank to be true and useful, the head of internal
audit should consider the following issues when developing the annual plan:

—it is necessary to analyze and determine the significance of the omitted deficiencies
provided for in the strategic plan of the audit, in the area obtained as a result of the audit;

—the last annual work plan, taking into account the main conclusions of the previous audit,
which indicate a change in the level of risk;

—organizational and temporal restrictions (for example, a department in a bank, an office
located in an inaccessible place in winter, vacations and holidays, periods of introduction of a new
IT system, periods of high load);

—necessary reserved resources for unplanned work in order to avoid quick changes in the
annual work plan;

—alternative audit program in case of issues left for the next periods or the volume of work
is less than expected;

The plan should be prepared before the beginning of the year. Not all audits will be
completed during the current year, so the plan for the next year should also include work that was
not completed in the previous year.

The plan should take into account the resources that are actually available. Although the
vacancies may be filled during the year, it is recommended to consider the actual available
resources rather than the available resources in the plan.

Sufficient time should be allocated to planning and compiling the audit report.

No one goes according to plan. The plan should allow sufficient time for management to
respond to the recommendations.

Constant updating of the plan - regular monitoring of risks.

Risk does not have a permanent content. It varies from time to time. In addition, events that
happen anyway (for example, severe budget cuts) create new risks for the bank.

For this reason, auditors should be aware of important events that occur during the year
(for example, by observing new official documents, external reports, media coverage and changes
in the legislative framework) and their impact on the audit plan (for example, the appointment of
a new minister who has a different opinion about which projects are priorities for the budget)
monitor.

Annual review of the strategic plan.

Planning is a dynamic process. A new system, modern information and other factors

affecting the bank may require reconsideration of the need for an audit. Therefore, the strategic
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plan should be clarified annually by the audit as a document on risk assessment. At the end of the
period, the plan can be completely revised.

When revising the audit strategic plan, the head of internal audit should analyze the
following situations:

— bank, its activity, purpose or changes occurring in conditions of activity. This may affect
the risks faced by the bank in achieving its objectives and, accordingly, all the relative risks in the
audited system;

— the results of audits of previous years may lead to changes in initial risk assessment and
revision of priority tasks. They may indicate important areas of audit focus, such as re-auditing a
particular system or auditing a related system;

— is the budget sufficient for internal audit to function effectively?

Annual update of risk assessment

It is usually necessary to update the risk assessment annually. For this, it is necessary to
analyze according to the risk factor and check whether the priority of the audit objects has not
changed.

Analysis of important events that occur during the year.

If significant events occur during the year that significantly affect the level of risk (e.g.,
significant budget cuts), an immediate review of the risk and criteria assessment may be required
to decide whether changes to the annual work plan are required.

Application for conducting an additional audit during the year.

No plan is perfect. Changes are inevitable and can occur for various reasons:

— the bank can be reorganized;

— the new senior management may face different views on the priority of certain types of
activities;

— the fact of serious fraud can be detected, which indicates the existence of a much higher
risk in this area;

— The Minister may require some sector audits earlier than envisaged in the strategic plan.

However, the head of internal audit must manage a balance between meeting such
requirements and ensuring the level of work with key identified risks included in the overall work
program. It is necessary to hold a discussion with the top management regarding the
implementation of each special work regarding the expediency of these requirements and how
much they will affect the implementation of the annual work plan. The results of the discussion

should be formalized in the form of a document.
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If the head of internal audit agrees to perform tasks that are not included in the annual work
plan, the work schedule should be revised and presented to management. As a rule, the annual
work plan should not be changed more than once a quarter.

Many internal audit departments allocate a portion of their resources to unscheduled work.

Internal audit leaders need to consider issues based on accumulated experience in
determining the scope of such unplanned work.

Management should be informed of the impact of performing additional audit work during
the year. If a new task is obtained, it should be clearly explained what other tasks it will not be
able to perform.
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